Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: Sjerra Regional Center Representative: Carolyn Wilson Date: 4/29/25

Reporting Period: 3/31/2025
Agency Caseloads/Waiting Lists

1. Program: TCM Case Load: 1,864 Wait List: O

2. Program: S| A Case Load: 704 WaitList: 176

3. Program: JDT Case Load: 131 Wait List: 142

4. Program: Family Support Case Load: 127 Wait List: O

5. Program: Respite Case Load: 257 Wait List: 75

6. Program: FPP Case Load: 63 Wait List: 0O

7. Program: Case Load: Wait List:

8. Program: Case Load: Wait List:

9. Program: Case Load: Wait List:

10. Program: Case Load: Wait List:

11. Program: Case Load: Wait List:

12. Program: Case Load: Wait List
Stafﬁng

Percentage of Positions Vacant: 11%

Staffing Difficulties (Give a brief description):

SRC Total Positions- 88, Positions Filled-78
Of these 10 vacant positions we have completed interviews for 4 of these positions and are offering
positions. The other 6 positions are being advertised.

Program Highlight/Difficulties and Summary

Program Difficulties:

As we navigate a period of financial uncertainty affecting the state budget this has resulted in a high
waitlist for our services. Unprecedented caseload growth has resulted in our staff having higher than
usual caseloads.

Program Changes and/or Successes:

We successfully hosted our 3rd Cinco de Mayo celebration for the individuals we serve providing
activities, music, dancing and food.

Summary Statement to the Commission:

Sierra Regional Center continues to focus on recruitment and retention of highly qualified personnel to support
individuals with intellectual and developmental disabilities and provide quality, person-centered services.
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